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Nashville, TN Chapter





NAS Mentoring Program – Mentee Goal Plan
mentoring@pminashville.com
The information below is by way of example. Please delete and put your own objectives and measures in the appropriate columns.

	
	Objective


	Measure of Success/ Deliverable
	Date Completed

	1.
	Risk analysis and decision making techniques.
	Complete and review risk register.
	

	
	
	Complete risk review(s) and provide feedback.
	

	
	
	Provide three examples of different decision scenarios, discuss strategies and follow-up with a debrief and lessons learned from applying strategies
	

	
	
	
	

	2.
	Managing work on multiple projects.
	Identify areas that are most problematic for working on multiple projects.
	

	
	
	Develop strategies to manage identified areas.
	

	
	
	Provide feedback on effectiveness of a minimum of two strategies.
	

	
	
	
	

	3.
	Transitioning from project to project.
	Better manage overlapping projects. Discuss and list strategies, ways to maintain motivation to complete project that is wrapping up. 
	

	
	
	Plan for the next project opportunity early. Discuss methods within the same organization. Complete a plan to identify new opportunities.
	

	
	
	
	


